WORKING TOGETHER TO KEEP
OUR CITIZENS SAFE.

Keeping our citizens safe and the country
secure is a Government priority.

THE THREAT TO OUR
COUNTRY’S SECURITY
IS FAST MOVING AND
EVER-EVOLVING.
JSaRC PROVIDES SECURITY
OUTCOMES BY COMBINING
GOVERNMENT, ACADEMIC
AND PRIVATE SECTOR
EXPERTISE TO MEET
THIS CHALLENGE.

Anticipation remains the key driver in
countering the threats that face us, but
today our readiness depends on being able
to draw on a much wider pool of expertise
and capabilities.
JSaRC is a partnership, providing the security
sector, private sector and academia with
a single route of access into the complex
machinery of government, sharing strategic
priorities and co-ordinating support.
This collaborative approach also brings
commercial benefits for our partners by
encouraging growth opportunities in the
security sector; shaping a market space in
which small, medium and large companies
are able to understand immediate and longterm priorities and engage with government
more effectively.
Funding is a joint commitment too.
Government, industry and academia fund
JSaRC with contributions of resources,
expertise, capabilities and the use of
facilities on a temporary or permanent basis
to support and deliver on specific projects.
Crucially, because JSaRC is staffed by
both government officials and private sector
personnel, we understand the challenges
of government and the commercial
requirements of industry. This adds costeffectiveness and agility to cutting edge
expertise and innovation, resulting in
national security that is ready to meet
every challenge.

OUR THREE MAIN OBJECTIVES

DELIVERING A JOINT RESPONSE TO THE UK’S
NATIONAL SECURITY CHALLENGES
Security threats cut across many different physical, sociological
and communications related disciplines. Key areas include work
to counter-terrorism and its financing; serious and organised crime;
cybercrime; money laundering; child sex exploitation; modern slavery;
violent extremism and CBRN threats. Within JSaRC, experienced civil
servants and industry personnel from a range of organisations are
working together to identify and exploit expertise, technology and
innovation to deliver solutions to these challenges.

DRIVE DELIVERY OF THE RIGHT SOLUTIONS
At a practical level, JSaRC can organise innovative technologies to
be demonstrated in realistic situations for the benefit of both suppliers
and customers. An example of this is the High Footfall Screening Concept
(HFSC) which was demonstrated in real time at the 2017 Security and
Policing Event. The focus was on screening for major threat items with
the minimum of personal disruption. The HFSC was designed to show
how quick and simple the screening process can be, and how it contrasts
with “airport-style” checkpoints. Two example screening technologies
were deployed which allowed a peak screening figure of approximately
1000 visitors per hour per lane.

CASE HISTORY: PROTECTING CROWDED PLACES

OBJECTIVE: To screen large volumes of people quickly, cost-effectively
and proportionately, to be confident that no one entering a crowded space
represents a significant threat to others - with the minimum of interference
to innocent members of the public or the business of the place itself.

CHALLENGE: To create an imaginative approach to managing risk requiring active collaboration between manufacturers, Government
and end users. While innovative technologies have become increasingly
available, adoption has been limited by lack of understanding and how
to use them in real world operations.

JSARC PROJECT GROUP: The Office for Security and Counter Terrorism
(OSCT) Crowded Places Team, the Centre for the Protection of National
Infrastructure, National Counter Terrorism Security Office, and a wide group
of industry partners.

METHOD:
1. Scope and mobilise
2. Plan and action individual engagements
3. Analysis and recommendations
4. Communication and closure

OUTCOMES AND SUCCESSES:
SUPPORT THE GROWTH OF THE SECURITY SECTOR
JSaRC provides government-wide support. For example,
it is supporting the Future Aviation Security Solutions programme
(FASS), a joint Home Office and Department for Transport initiative. The
FASS programme aims to develop and exploit technology, capabilities
and knowledge to provide a step-change to existing aviation security
capabilities. We managed a number of consultations with airports,
industry, academia and regulators to identify barriers to innovation
in the aviation security sector.

	The JSaRC team has identified areas where existing equipment
can be adapted to achieve screening of the public BEFORE they
enter the crowded place

•

	A wider interested market is evolving across major attractions,
shopping centres and arenas

•

	Existing and new manufacturers are addressing the need for high
footfall, low interference and cost-effective technologies

•

	Venue owners are economically improving customer safety
without impairing enjoyment of the event

•

CASE HISTORY: JOINT OVERSEAS PROTECT AND PREPARE

OBJECTIVE: To strengthen security in locations overseas where high
levels of UK interests, especially tourists, are at risk from terrorism.

CHALLENGE: After the 2015 attack in Tunisia, to understand,
and where necessary to improve, the ability of other governments
to protect UK interests from terrorist attacks, and to respond
effectively to such attacks should they occur.

JSaRC PROJECT GROUP: Joint Overseas Protect and Prepare (OPP) team,
Foreign and Commonwealth Office, emergency services, UK Police and a
wide range of public sector and industry partners.

METHOD:
1. Feasibility study
2. Investigate available routes to market
3. Expression of Interest invitation
4. Supplier engagement day

WANT TO KNOW MORE?
JSaRC has already begun to shape
and influence Government and the
security sector.
Visit jsarc.org to find out more about
JSaRC, the team, current opportunities
and how you or your organisation
can get involved.
jsarc.org

OUTCOMES AND SUCCESSES:
	Creation of considerable interest across a wide range
of UK security and training companies

•

	Widespread exposure for JSaRC and its objectives

•

	Private sector involvement to deliver quicker achievement
of OPP objectives

•

	Assistance to more overseas countries is possible

•

	Achievement of growth for the UK security market

•

jsarc@homeoffice.gsi.gov.uk

jsarc.org

jsarc@homeoffice.gsi.gov.uk

